
The TSL360  is a valuable resource to 
school administrators, gov-

erning authorities (e.g., Head of School, Superintendents, 
Boards, Owners), faculty, and staff. 

School leaders will clearly understand their unique 
strengths and challenges from an objective, supportive 
viewpoint using this practice-based assessment tool and 
the Self-Assessment. 

The data from the assessment has multiple uses, including 
data to inform personal and professional development, 
school improvement, hiring, placement, and promotion of 
leaders. 

S k i l l s e t s & 
C o m p e t e n c i e s  A s s e s s e d 
( T r u s t E D ® C o m p o n e n t s ) 

FOUNDATION SUBSTRUCTURE BEARINGS 

Beliefs & Values Connect & Support Flexible & Involved 
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Adapt & Contextu- Culture & Relation- Clarity & Order 
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Philosophy & Findings  

TrustED: The Bridge to School Improvement (Toby 
Travis, 2021) notes that the most trusted leaders lead 
schools with the highest student achievement levels. 
Schools, which celebrate high community support 
and parental involvement, are led by the most trusted 
leaders. The most trusted leaders lead schools that 
experience solid financial operations and high 
teacher and student retention rates. Thus, trusted 
school leadership is the essential indicator of school 
success to be assessed, developed, protected, and 
repaired when necessary.  

Logistics 

• Ideally, implemented twice per academic year for 
at least two cycles to validate the data and 
monitor progress.  

• Conducted online and distributed through direct 
links (ideal for a staff meeting) or email invitations 
with persistence over two weeks.  

• Reports are typically made available within three 
weeks of the closing of the assessment.  

• A follow-up consultation will help leadership 
understand the results and their use. 

Pricing 

The TSL360  is practical, cost-
effective, easily implemented, 
and completed in less than 15 
minutes. 

• 3 leader segmentations for 
$550. 

• Additional segments, $55 
each. 

• $100 set-up. 

Pricing includes a detailed 
Executive Summary Report of 
the assessment results and a 
live 60-minute interactive 
video conference with Dr. 
Toby Travis to “unpack” the 
data. 
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