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Board
Self-Assessment ¥

Strong schools are guided by strong boards.

The Board Self-Assessment equips school boards with meaningful insights
to improve effectiveness, accountability, and leadership.

Benefits & Best Use Board Self-Assessment Domains
The Board Self-Assessment (BSA) provides e Mission/Vision/Values
school boards with an objective view of their * Budget

e Trust & Relationships

e Satisfaction

e Delegation

e Solidarity

e Alignment with Desired Ends

strengths, opportunities, and overall
effectiveness. Used annually, it helps boards
measure progress and strengthen
governance over time.

Each board member receives a secure
assessment link from SchoolRight. We
monitor participation throughout the two-
week assessment window and provide
reminder communications to help

Often paired with the TrustED® School Leader
(TSL) Assessment, the BSA demonstrates a
shared commitment to leadership
excellence. While closely aligned with the

Policy Governance model, it is equally maximize response rates.

effective with any board governance

structure. e

Questions, Types, and Analysis This tool has been invaluable in helping

our board define clear, future outcome
goals that will enable us to continue our
pursuit of excellence and growth.”

A maijority of the questions use a 5-point
Likert Scale. Once the assessment is closed,
we will process and analyze the data in order
to provide you with an understandable and
useable report within three weeks that
includes an Executive Summary, statistical
analysis, and verbatim comments.

Grace Christian | Kankakee, IL
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